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EZEMMNKFRAZFDREZZQFHINS IEXIRTE
2021 FEBEEE
N IHSIE|Lead-in

To Become a Leader
BEENEETER? ucB ASHAFHRIEEBHRELMHRNZRE S HMFNE. REET,
M—ERLK,
ReEE—ERMAIANED? UCB RS HAFHRIEE M RITREN, FHIEFRERMFIEBLNR

Rz
=

B, BERAMHEE, ANMELBTECH—REIHFHZH. REBRONN, R—ERLANESE.
=

S

RERBEEAAARRBEET? UCB AFNEFNRIBE R IRAME /T RIBR, H—PRULRH
EHEIL S FMITHR, BREREANANE, HERZNBFR. REEIR, M—ERESITREK.
UCB RFNBIFREE, BEHFT—RIGESE.

N  HEZAK{SE |Basic Information

(—) mBfRRE: XEMMARFRREHIRESFHAFNAELRE
(Z) BIE&%: 40 A
(Z) EHEMA: MNAFERFSRTAEBRASHFL. TR CHERE

N ERE Y| University Introduction

mHAEREITAFAZF SR (University of California Berkeley, fE#R UCB) REXEHZEHMERZHRR
TARM—AMAREKXRE, SHIEEXE. REBTIFRF—RHEEANZEILEMEFNERTM.
s, ERFNARERET —EHAAREERATRAIKE.

USNEWS %7 fY 2018 EERFHZH, MMAZARFSRATLELEEHRE 21 L. FFHZRK
WIREERAEEESE 3, MERZHEE 1, HENMZEHEE 2, UEREEEE 2, MRBZEHEE 2,
EYRFHRE 2, WEKMFERFHRE 3; £FF., §F. EF, 4<FFT W SUgHRI9ERT 10
B

N InHE 4| Program Overview
ZHMBERIEMMNAZRZFARFEDBIS NP, TEETEUCASHELERTHNNA. R
AR EFESCFMASHER, TEEFUFHEIR, BXXUZRESN. HANESERBHAFN RS
BE; RIERIFTSIAN T MM KZRZF 582 HAAS T E BT AR Z ) IRFE Design Thinking G&IT/E4E), H
AFRBEIRTNFEBRTNEAFEDINERZES], FEX—HTRARITHEESN.
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N InHE=Z| Program Highlight

1 REFE: MNAKEARFIRAZEEIRR, BHREBEZRLINESS, FEAUSZIHNRS
i BANSHEE HAAS BEMREMAREIRE—%IT B4 (Design Thinking) .

2. NN ZERBISERBEHN,. £HEH, Wht. ZEFERNFE—RS5WBEES, &%
TUIAIME B IRZIM A S S ASRAI AR, flitE H BRI AL

3. £LE3: SMUBNFEERRE Z00M FEEELTHE S, TREELKIIAAISLKFEE R
%3], TRBLKERSIFEEFENRAE, S HFPBEREIRFELE .

N InEZHE|Program Schedule
(—) mERfE: 202151 84HZ1H 15 H
(Z) EHEARTE: JLRATERG: 10 S ZE 12 &, FBIRFEFTEIRIREBATERE, ULPMRERHEAE
(=) HEEE: 202011 H30H
(FO) ERERIE:

Date HBEE (320 /0ED

Jan 4 > Introductions IHEN44 ‘ 5
Vo > Building a global community ZE3 £¥k#t[X
> Understanding cultural identity IEf#SC L &1
>  Whatis culture? {AJiB3 1k
Jan5 > Understanding the iceberg model of culture IEfZ3C{LRYKLLFETY
Tue >  DIVER! A tool for increasing mental dexterity, creativity, suspending judgements, and
navigating cultural difference ¥ 3t EFIBfFIERY DIVER 1&#Y
>  Design Thinking Part 1 &3t B4ERTE 1
Jan 6 Introduction to DT--mindsets, problem framing, design research %1t B4 5
Wed Introduce the design challenge: How might we reimagine education in light of COVID 19?
W3tk : S0 COVID-19 ThE R EAR
»  Leading with Impact on Global Teams: Understanding different leadership styles to
motivate and influence others into action WS 2IKHEN: TR RIS XS LU
Jan7 )
Thu g0 it A
»  Global Leadership Simulation: Applying leadership and innovation frameworks through a
live interactive simulation £Ik&S &L
>  Design Thinking part 2 &1+ B4 iRTE 2
Jan8 Synthesis of user research i P4EE& MR
Fri Insight discovery: making meaning of research JAZRHFRHE X
Ideation/brainstorming % it B 5L X &
Jan 11 »  Managing Conflict across Cultures: Learn S.I.(llE.& too‘l‘s forkTanagiDg and Qe-es\calating
Vo conflict on global virtual teams FSXCHRETR: S EEMEFETKERIE A FHY
ES
Jan 12 > Design Thinking part 3 &1+ B4iRTE 3 ‘ -
s Rapid prototyping: Bringing ideas to life RIR R A&t
Feedback and iteration &im5iEX
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> Integration/Debriefing of team processes. Application of global leadership frameworks

Jan 13 FN\RIEEESICiR: £KASIHEZRMNA

Wed »  Review program content and provide structured framework for speaking to team

process in the final presentation il B R 2 B

Jan14 | > Design Thinking Presentations i&it B4 RIZEE T~

Thu Storytelling: Communicating your idea with others 5fth A > Z 151 H R
Jan15 | > Program review 5 B [B][E

Fri »  Appreciation and closing circle IilH &5l

A RIEFREARFHEHITHE, ULFREANE

) H iRz
FREBRIEN, BIEDRETREN ABBERRFFARSIER. ZENBEFELE 15-30 /6T
RFTEMIZABI AR -
NABEHER

*

Brain Hijack! Understanding how our brains respond to difference and unfamiliarity I XXt Z=

FMPEE EMHIR

€ Emotional resilience and intelligence in the face of difference EXZEFATHYIBEFNE 115814

@ Strategies for inclusive communication and collaboration on global teams E& 47418 5 e KRB

€ Employability: Translating your virtual global experience for enhanced employability outcomes RE
PAEIFR L 256 0 R A

FIRA Bk AR R -

€ Applying the DIVER tool in a collaborative group project fEME/NeAF A DIVER TR

€ Practice strategies for adapting communication style, workstyle, and conflict style preferences to
facilitate collaboration and success on diverse virtual teams through an interactive group challenge.
GNFRDBRE . HREEFS, AEEMENOIMEES

€ Apply new skills and strategies for motivating and influencing others in action through a

collaborative group project BT tHE/)NA T H %k > 15 A g2 g /5 35
€ Continued group work on problem framing, ideation and begin prototype ZE1ME/\¢H PSR IRFE

EEESS

7)) IRETE: zo0M F
Z00M B2—RZ AR NER G, A PRERESBENINSINEBEME ST EERN =58

ERS. APAEEFN. FIRER. PC STRRHHRITZAMGRETEE. FEIZE. SWAY
EREH SR
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HRINESN | Extracurricular Activities

BRMEZRERFHHOREME RITHIETR T RAMER AR LS X ML QA BInRRERE,
UFEEFEMNPRERE. FE, ATELFENESHTRMMNAFBRZFIR, HEHABSER
ITERLEERABE S L& LHITHRES AR .

151 B 22 A | Program Fee

(—) 2z EH:. ARM 7800 7T
(Z) AR : ZRASMBHEMNEIHRIZ. iR, ZEEFNMEER. TS5 HELEIETRER
EWERREHEREER MEBERNSEER.

R 0| Sign Up

(—) BIERH

1. 2AHERARERARE, RITHIE.

2. BWKFRIFEME 450 HAERMKFE.
(Z) BiEMHR

1. MEkRER

2. RN (EXRPRARERSMERTES
(Z) wRBIEE

1. RBEEESE: http://apply.xf-world.org/

2. BifEB#E: duangi@xf-world.org

3. ERMEY: http://duangi.xf-world.org/
i EREEREE B SIS S S AR EXER]
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